GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT 722 Moody, County Courthouse, Galveston, Texas 77550 (409) 766-2244

Mark Henry Patrick Doyle Kevin O’Brien Stephen Holmes Ken Clark
County Judge Commissioner, Precinct 1 Commissioner, Precinct 2~ Commissioner, Precinct 3~ Commissioner, Precinct 4

SPECIAL MEETING-AGENDA
November 19, 2012 -9:30AM

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERISK (*) ARE PART OF THE CONSENT AGENDA AND
REQUIRE NO DELIBERATION BY THE COMMISSIONERS COURT. ANY COMMISSIONERS COURT MEMBER MAY REMOVE AN
ITEM FROM THIS AGENDA TO BE CONSIDERED SEPARATELY.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special
accommodation to participate in this proceeding shall, within three (3) days prior to any proceeding contact the
County Judge’s office at 722 Moody, Galveston, Texas 77550 (409) 766-2244.

1. Call to Order Specially Scheduled Meeting - 9:30 a.m.
*2. Submitted by Auditor’s Office:
a. Approval of Accounts Payable Checks dated 11/14/12.

*3, Canvass of the November 6, 2012 General Election as required by the Texas Election
Code submitted by Chief Deputy County Clerk for Elections.

4. Parks

a. Consider award of engineering services contract to AECOM Technical Services
Inc. for 61st Street Boat Ramp.

5. Purchasing

a. Request authorization to purchase one (1) vehicle for Emergency Management
utilizing Cooperative Purchase.

6. Adjourn Special Meeting.

Appearances before Commissioners Court

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda
will be requested by the County Judge or other presiding court member to come to the podium where
they will be limited to three minutes (3). A speaker whose subject matter as submitted does not relate
to an identifiable item of business on this agenda will be limited to three minutes (3) and will be
allowed to speak before the meeting is adjourned. Please arrive prior to the meeting and sign in with
the County Clerk.

desksk



AGENDA
ITEM
2



THE COUNTY OF GALVESTON

COUNTY AUDITOR'S OFFICE
. - PO Box 1418
CIiff Billingsley, CPA GALVESTON, TEXAS 77553
County Auditor Ron Chapa, CPA

First Assistant, Diwrector of Auditing

Jeff Modzelewsk, CPA
First Assistant, Director of Accounting

First Assistant, I T Systems
LaToya Jordan

Honorable Judge Mark Henry

And Members of the Commussioners’ Court

Galveston County Courthouse

Galveston, Texas

November 19, 2012

I hand you the following tems for action at the meeting of Commussioners® Court
» Approval of Accounts Payable Checks dated 11/14/12

CIiff Billingsley
County Auditor

Galveston County Courthouse 722 Moody 4" Floor GALVESTON, TEXAS 77550
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Galveston County, Texas
List of County Auditor's Approved Claims For Voucher Warrants Dated 11/14/2012

Invoice Number Account Info

Amount

FUND:1101 General Fund
Warrant #: YW 00361811 Payee Name: JONES, STACEY LEE
ARI1300004 1101127100 - 5481000 Dustrict Attorney - Contract Service

Warrant Total:

Warrant #: VW 00361812 Payee Name: KENNIE, MARGARET
10/25-11/06/12 1101121000 - 5415215 Justice Adnmunistration - Contract Srv-Senate Bill 7

Warrant Total:

Warrant #: VW 00361814 Payee Name: TECHNIQUE DATA SYSTEMS

036693 101151500 - 5311016 Tax Assessot Collector - Internal Lockbox
036693 1101151500 - 5423701 Tax Assessor Collector - Maintenance Contracts
036757 1101151500 - 5311016 Tax Assessor Coilector - Internal Lockbox
Warrant Total:
FUND 1101 TOTAL:
FUND:2101 Cnty Records Mgt & Preservatio
Warrant #; VW 00361813 Payee Name; NOVELL1 JR, ROSS
ARI1300006 2101116020 - 5481000 County Records Management - Contract Service

Warrant Total:

FUND 2101 TOTAL:

FUND:2994 Disaster Recovery - Tke

Warrant #: Vw 00361809 Payee Name; CURRIE BUILDING DESIGN

GCPi0122012 2994299522 - 5481000 Galv Courthouse Annex - Contract Service
Warrant Total:
Warrant #: VW 00361810 Payee Name: FORD NASSEN & BALDWIN PC
54168 2994299521 - 5481000 Lewellyn Building - Contract Service
Warrant Total:
FUND 2994 TOTAL:

FUND:3120 Limited Tax Cnty Bldg Bds Sr{9

Warrant #: VW 00361809 Payee Name: CURRIE BUILDING DESIGN

GCMCA10122012BAL 3120179135 - 5728121 Mid-County Annex - Capital Const-Architect Fees
Warrant Total;

FUND 3120 TOTAL:

FUND:6123 Group,Wrks'Comp,Unemplmnt Ins
Warrant #: VW 00361808 Payee Name: BAY PARK VENTURE ! LTD

11/14/2012 | 4 47 12 PM | DELEON_A | **Galv Cnty Production**/GALV_AUDIT VW
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Galveston County, Texas
List of County Auditor's Approved Claims For Voucher Warrants Dated 11/14/2012

Invorce Number Account Info Amount
ARI1300005 6123155021 - 5481000 Group Insurance - Contract Service 4,986 00
Warrant Total: 4,986.00

FUND 6123 TOTAL: 4,986.00

11/14/2012 | 4 47 12 PM | DELEON_A | **Galv Cnty Production**|GALY_AUDIT_VW Page 2



Galveston County, Texas

List of County Auditor's Approved Claims For Voucher Warrants Dated 11/14/2012

Fund

Summary of All Funds

Amount

1101 General Fund 20,459 75
2101 Cnty Records Mgt & Preservatio 10,000 00
2994 Dnsaster Recovery - ke 5,403 00
3120 Limited Tax Cnty Bldg Bds Sr09 250 00
6123 Group, Wrks'Comp,Unemplmnt Ins 4,986 00
Grand Total: 41,098.75

11/14/2012 [ 4 47 12 PM | DELEON_A | **Galv Cnty Production**|GALV_AUDIT_VW

Page 3



Galveston County, Texas
List of County Audrtor's Approved Claims For Voucher Warrants Dated 11/14/2012

Approved Order to pay by Commissioners Court this day I‘i""k _MNovembper » 2Ol

O@W% het

CIiff Billingsley, County Audltor AR Mark A. Henry, Galveston County Judge

Se

Patrick Doyle, Galveston County Commissioner, Pct 1

Kevin D, 0 Brien, Galveston County Commissioner, Pct 2

St [ L

ATTEST: Stephen D. Holmes, Galveston County Commissioner, Pct 3

Kenneth Clark, Galveston County Commussioner, Pct 4
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ITEM
#4a



AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT 1s entered into on the day of November, 2012, by and between the COUNTY OF
GALVESTON, heremafier called “CLIENT,” and AECOM TECHNICAL SERVICES, INC , a Califormia corporation,
heremafier called “AECOM,” as follows

CLIENT engages AECOM to perform professional services for a project known and described as 61* Street Boat Ramp,
hereinafter called the “PROJECT ”

CLIENT and AECOM, for mutual consideration, agree as follows

1 Scope of Services. AECOM agrees to provide and perform certain professional services for CLIENT 1n connection
with the PROJECT as set forth in Exhibit “A” attached hereto and incorporated by this reference

2 Schedule. AECOM shall perform 1ts services in accordance with the schedule set forth 1in Exhibit “A * CLIENT
agrees that AECOM shall not be responsible for delays which are due to causes beyond AECOM’S reasonable
control In the case of any such delay, the time for completion of AECOM’S services hereunder shall be extended
accordingly

3 Compensation.

a Fees. CLIENT agrees to pay AECOM as compensation for its services in accordance with the rates set forth 1n
Exthubit “A ™ Fees and all other charges will be billed monthly as the work progresses Payment of AECOM’s
monthly invoices will be made by CLIENT 1n accordance with the terms and provisions of the Texas Prompt
Payment Act

b Partial Services. In the event any portion of the work prepared or partially prepared by AECOM 1s suspended,
abandoned, or terminated by CLIENT, CLIENT shall pay AECOM for the work performed on such portion on an
hourly basis, not to exceed any maximum contract amount specified herein

4 Standard of Care. In the performance of its professional services, AECOM wall use that degree of care and skull
ordinarily exercised under similar conditions 1n sumilar locahties and no other warranties, express or implied, are
made or mtended 1n any of AECOM?’S proposals, contracts or reports AECOM shall be entitled to rely upon the
accuracy of data and information provided by CLIENT or others without independent review or evaluation unless
provided otherwise in Extubat “A ™ AECOM shall perform its services 1n connection with applicable laws, rules,
regulations and standards that are in effect as of the date of this Agreement If any changes occur n such laws, rules,
regulations or standards that matenally affect the scope of work or schedule of this Agreement, AECOM’S
compensation shall be renegotiated accordingly

5 Construction Safety and Methods. CLIENT agrees that in accordance with generally accepted construction
practices, the construction contractor will be required to assume sole and complete responsibality for job site

conditions during the course of construction of the PROJECT, including safety of all persons and property, and that this
requirement shall be made to apply continuously and not be limited to normal working hours AECOM shall not have

control over or charge of, and shall not be responsible for, construction means, methods, techmques, sequences or
procedures, as these are solely the responsibility of the construction contractor AECOM shall not have the authority
to stop or reject the work of the construction contractor unless AECOM observes that the PROJECT 1s not being
constructed according to the plans, specaifications, and contract documents  Notwithstanding the foregoing, AECOM
shall not be responsible for the construction contractor’s failure to carry out ats work 1n accordance with the
construction contract documents

Chent Standard Agreement Rev 1/2009



6 Opinion of Construction Cost. Any Opimon of the Construction Cost prepared by AECOM represents 1ts judgment
as a design professional and 1s supphed for the general guidance of CLIENT Since AECOM has no control over the
cost of labor and matenal, or over competitive bidding or market conditions, AECOM does not guarantee the
accuracy of such opimons as compared to contractor bids or actual cost to CLIENT

7 Limitation of Liability. In recognition of the relative rnisks and benefits of the PROJECT to the parties, CLIENT agrees
to limit AECOM?’S liability for damages to CLIENT arising out of services performed hereunder to a sum not to exceed
$50,000 or AECOM’s fee, whichever 15 greater

8 Instruments of Service. All tracings, survey notes, machine-readable information and data (*CADD data™) and other
original documents are instruments of service and shall remain the property of AECOM, except where by law or
precedent these documents become public property

9 Reuse of Documents. Documents, including drawings and specifications, prepared by AECOM pursuant to thus
Agreement are not intended or represented to be suitable for reuse by CLIENT or others on extenstons of the PROJECT
or on any other project Any use of completed documents for other projects and any use of incomplete documents
without specific wnitten authorization from AECOM will be at CLIENT’S sole nisk and without hability to AECOM
Further, any and all liability arising out of changes made to AECOM’S deliverables under this Agreement by CLIENT
or persons other than AECOM 1s waived as against AECOM and the CLIENT assumes full responsibility for such
changes unless CLIENT has given AECOM prior notice and has recerved from AECOM wrnitten consent for such
changes

10 CADD Data. CADD data delivered to CLIENT shall not include the professional stamp or signature of an engineer or
architect CLIENT agrees that AECOM shall not be hable for claims, liabilities or losses ansing out of, or connected
with {(a) the modification or misuse by CLIENT, or anyone authonzed by CLIENT, of CADD data, (b) the decline of
accuracy or readability of CADD data due to inapproprniate storage conditions or duration, or (c) any use by CLIENT,
or anyone authonzed by CLIENT, of CADD data for additions to this PROJECT, for the completion of this PROJECT by
others, or for any other project, excepting only such use as 1s authonzed, i wnting, by AECOM

11 Staff Supplement Employees of any entity that 1s a direct or indirect aftiliated entity with AECOM may assist
AECOM 1n the provision of services under this Agreement in accordance with the terms and conditions outlined
heretn While employees of such an affiliated entity may provide services to CLIENT under this Agreement, this
Agreement 1s between CLIENT and AECOM, and thus, AECOM shall remain responsible to CLIENT for the
conformance of such services to the terms and conditions set forth heremn

12 Construction Contractor.

a  Construction Contractor Indemnification. AECOM will specify 1n the construction contracts it prepares for
CLIENT that CLIENT will require that any construction contractor performing work 1 connection wath the
PROJECT hold harmless, indemnify and defend CLIENT, AECOM, their consultants, and each of their directors,
officers, agents and employees from any and all habilities, claims, losses, damages and costs, including attorneys’
fees, anising out of or alleged to anse from the construction contractor’s performance of the work described in the
construction contract documents, but not including hability that may be due to the sole neghgence of CLIENT,
AECOM, therr consultants, or their directors, officers, agents and employees

b Construction Contractor Insurance. AECOM will specify in the construction contracts i1t prepares for CLIENT
that CLIENT also will require that the construction contractor provide workers’ compensation and commercial
general liabihity msurance, including completed operations and contractual liability, with the latter coverage
sufficient to msure the construction contractor’s indemmnity, as above required, and such msurance shall include
CLIENT, AECOM, their consultants, and each of their directors, officers, agents and employees as additional
msureds The msurance afforded to these additional msureds shall be primary insurance If the additional
insureds have other insurance which might be applicable to any loss, the amount of the insurance provided under
this paragraph shall not be reduced or prorated by the existence of such other insurance
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¢ Construction Contract Documents. CLIENT will provide a copy of the construction contract documents prepared
by AECOM before they are executed in order that AECOM may confirm that the above requirements have been
met CLIENT agrees to forward to AECOM a complete copy of the fully executed construction contract
documents The documents copied to AECOM will include, but not be himited to, the executed agreement, bonds,
msurance certificates and endorsements

Fees and Permits. CLIENT shall pay the cost of all fees, permits, bond premiums, title company charges, blueprmts
and reproductions 1n connection with the PROJECT and AECOM’S services hereunder unless otherwise specified in
Exhibat “A ™

Asbestos/Hazardous Materials. AECOM 1s not licensed to provide services involving the identification or handling
of asbestos or hazardous materials Therefore, 1n providing 1its services hereunder, AECOM shall not be responsible
for the 1dentification, handling, containment or abatement of any asbestos or other hazardous matenal present in
connection with the PROJECT In the event that CLIENT becomes aware of the presence of asbestos or any other
hazardous matenal at the jobsite, CLIENT immediately shall notify AECOM  AECOM shall be entitled to cease any
of its services that may be affected by the ashestos or other hazardous matenal and shall not be liable for damages 1n
connection with such termination of services  CLIENT shall be responsible for complying with all applicable federal
and state rules and regulations 1n connection with the asbestos or other hazardous material

Termination of Agreement. In the event CLIENT fails to pay AECOM 1n accordance with the lerms and provisions
of the Texas Prompt Payment Act, then CLIENT agrees that AECOM shall have the right to consider said default a
total breach of this Agreement and the duties of AECOM under this Agreement terminated upon five (3) days’ wntten
notice This Agreement may be terminated by either CLIENT or AECOM upon thirty (30) days’ wntten notice m the
event of substantial failure of the other party to perform n accordance with the terms of this Agreement Client may
also terminate this Agreement for any reason or no reason or for convenience upon five (5) days prior written notice
to AECOM In the event of termination of this Agreement, CLIENT shall promptly pay AECOM for all of the
undisputed fees, charges and services performed by AECOM in accordance with the compensation arrangements
under this Agreement or on an agreed hourly basis

Dispute Resolution. The parties agree in good faith to attempt to resolve amicably, without litigation, any dispute
anising out of or relating to thus Agreement In the event that any dispute cannot be resolved through direct
discussions, the parties agree to endeavor to settle the dispute by mediation held in Galveston, Texas Either party
may make a written demand for mediation, which demand shall specify the facts of the dispute  The matter shall be
subrmutted to a mediator who shall hear the matter and provide an informal nonbinding opinion and advice 1n order to
help resolve the dispute The mediator’s fee shall be shared equally by the parties If the dispute 1s not resolved
through mediation, the matter may be submaitted to the judicial system, in which event all litigation and collection
expenses, witness fees, court costs and attorneys’ fees shall be paid to the prevailing party

Assignment. Services provided under this Agreement are for the exclusive use of CLIENT Neither CLIENT nor
AECOM shall assign 1ts interest 1 this Agreement without the written consent of the other

Severability. Should any provision herein be found or deemed to be invahd, this Agreement shall be construed as not
containing such provision, and all other provisions which are otherwise lawful shall remain m full force and effect,
and to this end the provisions of this Agreement are declared to be severable

Other Agreements. There are no understandings or agreements except as herein expressly stated Any purchase
order 1ssued by CLIENT for the services to be provided hereunder shall be deemed to have been 1ssued for its own
purchasing, accounting and other record-keeping purposes only and shall not be deemed to be a part of this
Agreement or to modify or amend this Agreement in any way This Agreement may only be moditied by a writing
signed by both parties

Counterparts. This Agreement may be executed 1n one or more counterparts, cach of which shall be deemed an
onigmal, but all of which together shall constitute one and the same instrument
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21 Governing Law, This Agreement shall be governed by and construed 1n accordance with the laws of the state of
Texas and venue shall lie in Galveston County, Texas

IN WITNESS WHEREOF, AECOM and CLIENT have executed this Agreement thuis 19th day of November, 2012

“AECOM™” “CLIENT”
AECOM TECHNICAL SERVICES, INC COUNTY OF GALVESTON
oy 5y "%/‘7{ ﬂ
Title Stephen G Berckenhoff, PE, Vice President Title Kenneth Clark, Mr@ﬁqunty Judge
License No TBPE Reg No F-3580 i i\\‘\‘v:{‘,p_"}ia!:; :
S S
T A
Attest :».'n t\ - “0. .{:& 3
Dwight D Sullivag, Go k1
= 'v' %&: =
By_YAAQ Ty i
LIST OF EXHIBITS Mae Ross, Depnty! § 7.
B

Exhibit “A” Scope of Services/Schedule/Compensation
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Exhibit "A"

A ..-..COM AECOM 713780 4100  tel

5757 Woodway Drive 713 267 2857  fax
Suite 101 West

Houston, TX 77057-1589

WWW aecom cam

November 16, 2012

Ms Kelly Snook, ASLA, RLA

Director, Parks and Senior Services Department
Galveston County

4102 Main Street (FM 518)

La Marque, Texas 77568

Subject  61% Street Boat Ramp
Galveston County, Texas
Proposal for Professional Engineering Services

Dear Ms Snook

AECOM Technical Services, Inc (AECOM) s pleased to submit this proposal to provide
professional engineenng services for repackaging, bid phase, and construction phase services for
the 61° Street Boat Ramp located adjacent to Offatts Bayou in Galveston, Texas for the County
of Galveston (the County)

PROJECT OVERVIEW

The County has heretofore developed plans and specifications dated September 30, 2010
prepared by AECOM titled “61% Street Boat Ramp” for the reconstruction of the boat ramp
including the parking Iot, bulkhead, and piers associated with the ramp

This project involves the repackaging of these plans, specifications, and contract documents that
were onginally advertised in Aprit of 2011 Due to a lack of available funding at the time of the bid
opening, the project was not awarded Funding 1s now in place through vanous sources,
therefore, the County wishes to rebid the project The following scope of services will be provided
by AECOM during the repackaging, bid phase, and construction phase of the project

BASIC SERVICES

Repackaging:

1 Perform miscellanecus project management tasks including County coordination, billing
preparation and review, and project status reports

2  Rewsit site to assess changes in existing conditions that have occurred since Apnl 2011
which may affect the accuracy of the existing and proposed information presented in the
previous design package

3  Rewiew and modify specifications and contract documents to include updated project
information This includes incorporation of changes and clanfications provided by
addendum duning the previous bid phase
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Rewview and revise drawings to include updated project information  This includes
incorporation of changes and clanfications provided by addendum during the previous bid
phase

Coordinate with TxDOT regarding driveway and landscaping permits  The onginal driveway
permit was 1ssued on October 18, 2010, requinng construction to be complete within six
months of that date AECOM has kept the permit up-to-date through three time extensions,
however, the current, final tme extension will expire on November 25, 2012 At this time the
permit will be null and void and will require resubmission of the application for review and
approval Based on our anticipated schedule, this resubmission task will be required The
orginat landscaping permit was 1ssued on September 22, 2011, requinng construction to be
complete within one year of that date  AECOM kept the permit up-to-date through one time
extension, which was valhd untl September 22, 2012 We have already requested ancther
extension of this permit It 1s our understanding that one more time extension will be
allowed, although it has not been 1ssued as of yet This would change the expiration date to
September 22, 2013 Based on our anticipated schedule, the project should be complete
close enough to the expiration date to not warrant another extension or permit resubmission

Review unit prices within previous cost estimate to determine vahdity based on current
market condittons Provide updated cost estimate that includes incorporation of changes
and clanfications provided by addendum during the previous bid phase

Perform internal QA/QC reviews prior to submission of review submittal and final submuttal
of plans, specifications, and contract documents

Bid Phase

8

10

11

12

13

Coordinate with the County as needed for project advertisement The advertisement will
contain all provisions required by state law for County construction contracts The County’s
Purchasing Department will pay for and place the advertisement

Prepare and release the bid package for posting to the CivCast online bidding system
CivCast allows contractors to obtain construction documents and addendums and ask
questions through the online system

Attend the pre-bid meeting in Galveston

Answer bidder questions before and after the pre-bid meeting, prior to release of the
addendum(s)

Develop addendum(s) prior to bid opening

Evaluate construction bids and provide a recommendation of award to the County’s
Commussioners’ Court

Construction Phase"

14

15

Perform miscellaneous project management tasks including billing preparation and review
and project status reports

Prepare contracts between the County and the contractor awarded the project Such
contracts will contain all provisions required by state law for County construction contracts
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16 Conduct the pre-construction meeting in Galveston

17 Handle coordination efforts between the County and contractor

18 Perform site visits to observe construction operations and progress Observation shall be
mited to that necessary to confirm that construction 1s in comphance with the contract
documents AECOM's project manager and construction manager will each visit the site a
minimum of once per month  Site visits will also serve as construction progress meetings

19 Rewview and process monthly and final contractor payment requests
20 Answer contractor requests for information (RFls)
21 Rewview project submittals from contractor

22 Conduct a final walk-through after preparation of substantial completion letter Develop a
punch list of items to be addressed by the contractor after the walk-through AECOM will
verify that punch hst tems are complete

23 Prepare change orders as needed and submit to the County Project Coordinator for
Commussioners’ Court approval

ADDITIONAL SERVICES

24 AECOM will provide an inspector as a part-time project representative for the County,
making sure the project 1s constructed according to the plans, specifications, and contract
documents The inspector will be onsite dunng the installation of major work elements to
observe construction activities and provide iImmediate direction The inspector will be onsite
as needed to properly observe construction efforts and handle any issues that anse to help
keep the construction schedule on track

25 AECOM, upon written approval by County’s Park Planning and Natural Resources Manager,

will subcontract the matenals testing for the project to ensure project components meet the
requirements of the plans, specifications, and contract documents

WORK NOT INCLUDED IN PROPOSAL

If the imitial site visit reveals that site conditions have changed beyond a point that would allow for
immed ate repackaging of the original April 2011 plans, specifications, and contract documents,
revisions to the onginal package may be warranted Any efforts to redesign any part of the
project, including any updated survey that may be needed, are not included In this proposal
AECOM will coordinate with the County prior to any redesign efforts and submit a separate
proposal for any associated services

SUBMITTALS

AECOM will submit a 95% submittal package to the County that will include updated plans,
specifications, contract documents, and a cost estimate The Final submittal wall include a
complete, biddable set of plans, specifications, and contract documents as well as approved
TxDOT driveway and landscaping permits
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SCHEDULE

AECOM anticipates that the 95% submittal of the repackaged 61* Street Boat Ramp will be made
within 3 weeks of authonzation to proceed Final construction plans, specifications, and contract
documents will be submitted within 1 week after receipt of the County's 95% comments The
anticipated schedule through construchion is provided in Attachment 1

BASIS OF COMPENSATION

For the basic services described above for the 61 Street Boat Ramp, we are requesting a lump
sum fee In the amount of $69,040 For the additional services described above, we are
requesting a rembursable fee in the amount of $67,970 AECOM also requests reimbursable
expenses not to exceed $6,000 This includes mileage, reproduction costs, and other expenses
as required for project completion

Fee Summary

The following 1s a summary of the fees associated with the repackaging of the 61% Street Boat
Ramp project for bid and construction For an itemized fee breakdown, refer to Attachment 2

Fee Summary’

Item Description Fee Basis Not to Exceed Fee
Basic Services
Repackaging Lump Sum $10,340
Bid Phase Lump Sum $6,480
Construction Phase Lump Sum $52,220
Additional Services Reimbursable $67,970
Reimbursable Expenses Reimbursable $6,000
Total Not to Exceed Fee $143,010

AECOM appreciates the opportunity to provide a proposal for professional engineerning services
on this project  We trust that you will find this proposal acceptable If you have any questions or
need additional information, please contact me at (713) 267-3266 or the project manager, Knstin
Landry, at (713) 267-2949 Woe look forward to working with you on this project

Sincerely,

Stephen G Berckenhoff, PE
Vice President

¢ File
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ATTACHMENT 1

61st Street Boat Ramp
Anticipated Project Schedule

ID 'Task Name Duration Start i Fmsh | 723 .
I . e e d OINID JIEMIAIM.J ) ALSQiN]
1 #B1st Street Boat Ramp Project 238 days Mon 111912 Wed 10/16/13] () —
T NTP by Commissicners Court S5days Mon11/19/12 Fn11/23112
3 95% Submittal Repackaging 15days  Mon 11/26/12 Fn 12/14/12
T4 County Review Sdays Mon12/17/12 Fn12/21/112
5 Final Subrmittal Bid Set 10days Mon 12/24/12 Fri 1/4/113
5] Bidding Phase 25 days Men 1/7/13 Fn 2/8/13 )
7 Bid Evaluation and Award 5 days Mon 2/11/13  Fn 2/15/13
8 Constrution NTP Given by Commissioners Court 20 days Mon 2/18/13  Fn 3/1513
g’ Construction 163 days  Mon 3/18/13 Wed 10/16/13
Task GEEEENEEEER Rolled Up Progress s—m
Progress T Split IR
Project Project Schedule_11_15_12 Milestone ¢ Extermal Tasks  mmmmssmassssssins
Date Thu 11/15/12 Summary PEEEmmsmmsma—E  Project Summary e
Relled Up Task GRS  Group By Summary Gr——
Rolled Up Milestone & Deadline &

Page 1
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ATTACHMENT 2

61st Street Boat Ramp - Repackaging, Bid Phase, and Construction Phase Services
Work Plan Estimate (210 Calendar Day/7 Month Construction Contract) - AECCM

Structural|| Project || Electrical || Const Const CADD Admin/ TOTALS
E_m.llneer Manager Engineer || Inspector || Manager Tech Clencal
LABOR ESTIMATE
[TASK: TASK DESCRIPTION ES 1A ED HOURS TASK FEE]
;BASIC SERVICES - REPACKAGING
1 'Project Managament as Needed 12 $1,547
2 ;iSite Visit to Evaluate Present Conditions 4 $516
3 _!Revise Specifications and Contract Documents as Needed 1 8 2 6 $1,869
4 ;Ravtse Drawings as Needed 1 4 1 6 $1.571
5 . Coordinate with TxDOT for Dnveway and Landscaping Permits 12 2 $1,761
6 Provide Updated Cost Estimate 1 8 4 $1,920
7 'QAQC 4 4 $1,150
s Subtotal Basic Services Repackaging Lump Sum|  $10,340
.BASIC SERVICES - BID PHASE
8 iAssist with Project Advertisement 1 1 2 $462
9 ,Upload Bid Sels to Civcast Onhne Bidding System 1 1 2 $462
10 _iAttend Project Pre-bid Meeting 4 4 $1,150
11 jAnswer Bidder Questions 2 4 6 4 $2,326
12 _'Develop Addendum(s) 6 2 2 $1,265
13 Evaluate Bids/Provide Recommendation 1 1 6 $811
} Subtotal Basic Services Bid Phase Lump Sum| $6,480
|BASIC SERVICES - CONSTRUCTION PHASE
14 |Project Management as Needed 28 $3,609
15 ;Prepare Contracts 4 $349
iConduct Pre-construction Meeting (assumes meeting held in
16 _;Galveston) 6 4 6 2 $2,299
17 _{Contractor/Owner Communication as Needed 14 14 $4,025
1Site Visit for Construction Observation as Neaded {(middle of menth
18 jwisit for PM end of month wisit for CM) 28 28 $8,051
19 Process Monthly and Final Progress Payment Requests as Needed 16 24 $4 632
20 «Answer Contractor RFls as Needed 10 16 2 28 8 $10,148
21 'Review Submittals as Needed 12 16 12 40 10 $14,739
iConduct Final Walk-through (includes preparation of punch list and
22 iprior preparation of substantial completion latter) 4 6 6 2 $2,241
:Prepare Change Orders as Needed and Submit to County Project
23 'Coordinator for Commissioners' Court Approval 3 6 9 $2,124
Subtotal Basic Services Construction Phase Lump gtﬁlm:.sz.zzo
Total Basic Services Lump Su $69,
'ADDITIONAL SERVICES $0
'Part Time Project Representative {assumes 16 hours per week for
24 130 weeks) 480 $47 970
;Matenals Testing by County Approved Subconsultant {(includes 10%
25 markup) $20 000
i Total Additional Services| $67,970
[TOTAL HOURS 27 182 14 490 170 8 a1 972
[LABOR EXPENSE TOTALS $6,873 | $23.459| $2,804 | $48,960] $26,968 $857 [ $7,068]] $137.010
NON-LABOR ESTIMATE
:Mileage $5,500
1Copies, Courier, Postage, etc $500
NON-LABOR EXPENSE TOTAL $6,000

SUMMARY
[TOTAL LABOR AND NON-LABOR Il I $143.010]
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THE COUNTY OF GALVESTON

RUFUS G CROWDER, CPPO, CPPB COUNTY COURTHOUSE GWEN MCLAREN, CPPB
PURCHASING AGENT 722 Moody (21 Street) ASST PURCHASING AGENT
Fifth (5™) Floor
GALVESTON, TEXAS 77550
(409) 770-5371

November 14, 2012

Honorable County Judge
And Commussioners’ Court
County Courthouse
Galveston, Texas

Re: Request to Utilize State of Texas Cooperative Purchasing Program

Gentlemen,

It 1s requested that the Commussioners’ Court grant authorization to the Purchasing Agent to utilize a
State of Texas approved cooperative purchasing program as referenced in the Texas Local Government
Code, Chapter 271 102, Cooperative Purchasing Program Participation, 1n hieu of the competitive bndding
requirements as referenced 1n Chapter 262 023, Competitive Requirements for Certain Purchases to
purchase one (1) special response vehicle for the Galveston County Emergency Management Department
pending approval from the State Admumstrative Agency

Thas request 1s 1n addition to the vehicle requested on the November 13, 2012 agenda, item # 26 ¢

There 15 a requirement of the State to have the vehicles purchased and delivered by January 31, 2013 to be
compliant with grant guidelines These vehicles will be purchased from approved 2010 SHSP grant funds
and have been approved by the H-GAC Board of Directors at a total cost of $28,976 00

Your consideration 1n this matter will be greatly appreciated

tfully subt«e:/’—\

Rufus G~Crewder, CPPO, CPPB
Purchasing Agent
County of Galveston

Attachment



McCuIIough, Darla

From Popoff, David

Sent Tuesday, November 06, 2012 9 07 AM

To. Crowder, Rufus

Cc. McCullough, Darla

Subject- *** OEM Request *™** FW RHSCC recommendations for award of FY2010 de-obligated grant
Mr Crowder

Below 15 3 copy of email showing that the request s pending approval of the H-GAC’s Board of Directors This grant
request for the 2010 SHSP grant funds were award and have been approved hy H-GAC for the purchase of two special
response vehicles at a cost of $57,952 00 This request 1s now at the state pending approval The approval can take up
{g three weeks

Due to iime constramts and the close out of this grant we are required by the state to have the vehicle’s purchased and
delivered no later than Jan 31, 2013 or the funds will be forfeited We have completed the extension request and it has
been approved

1 would hke to place this vehicles on the upcoming Commissioners Court agenda for emergency purchase pending
approval from the State Admintstrative Agency

Dawvid Popoff -- EMC

From: Prevot, Faye [maiitofaye prevot@h-gac.com]

Sent: Thursday, October 25, 2012 5:03 PM

To: 'Austin County OEM (EMGT@austincounty com)', Popoff, David; 'Storemski, Dennis - MYR',

‘tom.branch@co liberty tx,us'; 'BUTCH DAVIS (bdavis@co walker.tx,us)

Cc: 'Brian Cantrell (b.cantrell@wallercounty.us)’; 'Charles Rogers’, 'dmatthes@co.matagorda tx us', ‘Douglas Adkinson
{Douglas Adkinson@cjo hcbe.net)'; 'James N Cooper (Jcooper@cityofwharton com)', ‘Jeff Braun (Jeff braun@co fort-
bend tx us)'; 'John Rhyne (johnr@brazona-county com), "Nicky Kelly (Nicky Kelly@mctx org)', 'Ryan Holzaepfel
(rholzaepfel@co.chambers bx usy, 'tom.branch@co hiberty b us', 'Carolyn C. Bilskr {chilski@austincounty.com)’; Meyer,
Larry

Subject: RHSCC recommendations for award of FY2010 de-obligated grant

Good Afternoaon,

Pending approval by H-GAC's Board of Directors, the Regional Homeland Security Coordinating Council has made the
fallowing recommendations for award of de-obhgated FY2010 SHSP grant funds

Austin County $73,876 00
Galveston County $57,952 00
City of Houston $130,970 52
City of Liberty £20,000 00
Walker County 459,000 00

Total $341,798.52

1



Each junisdiction must complete the attached Extension Request Form and return to H-GAC We will forward to the
SAA forreview  Extensions can be requested to January 31, 3013 or a shorter period If you already have an extension
approved by the SAA and will expend the funds during that period, please let us know

Feel free to call me or Larry Meyer if you need assistance Thank you

Faye

Faae Pravot

Regional Homeland Security Coordinator
Houston-Galveston Area Council

PO Box 22777

Houston TX 77227

Office 713-993-2442

Cell 832-964-7163

FAX 713-993-2412



	AGENDA
	Call to Order
	1. Call to Order Specially Scheduled Meeting - 9:30 a.m.

	Consent Agenda
	2. Submitted by Auditor’s Office:
	[2.pdf]
	a. Approval of Accounts Payable Checks dated 11/14/12.
	[2a.pdf]


	3. Canvass of the November 6, 2012 General Election as required by the Texas Election Code submitted by Chief Deputy County Clerk for Elections.
	[3.pdf]


	Regular Items
	4. Parks
	a. Consider award of engineering services contract to AECOM Technical Services Inc. for 61st Street Boat Ramp.
	[4a.pdf]


	5. Purchasing
	a. Request authorization to purchase one (1) vehicle for Emergency Management utilizing Cooperative Purchase.


	[5a.pdf]



	Adjourn
	6. Adjourn Special Meeting.


